








* Ventilation and ground damage reported in south area
of mine

* Unknown damage to hoisting gear
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* Mine ventilation in south completely destroyed
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— Explosive levels of CH4 at leading edge

— 7% CH4 at mine exhaust fans
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* Practice (table top) and refine
















* Once plan execution begins and resources are

committed, it 1s very difficult to change course
mid-stream




e Assign roles

* Accept the knowledge that even in the best of circumstances
the initial plan is likely not the best one
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Degradation of Disaster With Time
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